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Results

Causal hypothesis

How can the hypothesis be validated? + Observations OK/KO?

Number of people

¥

Control method
unsuited to the

Ask Thierry how he went about identifying the leaking pipe:

"Moving it made the water meter move."

Why did the water meter move while the electric cable did? Because the
two were stuck together on a section still buried underground.

equipped with cable
detectors
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Week number

situation? Why this method? Because we rely on the plans and experience of people
in the field, and because "it's always worked".
> Lack of work standards and adapted tools <

Informal or

untaught control
method

Ask the technicians.
Training courses completed for all less than 6 months ago.

Existence of a cutting
work standard in open

ground
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workstation.

Electrical hazard
training not done or
too far away?

Ask the technicians.
Training courses completed for all less than 6 months ago.

Agent not in full
possession of his
means

Ask about sleep, alcohol or drugs.
He slept well the night before. He declares that he has not taken alcohol
for at least 48 hours, nor drugs of any kind.
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Acting on our practices / Lessons learned

Initial training of new arrivals to team standards on key competencies
Periodic standard training (once a year) on key skills.

Set up a skill matrix for each person and identify the key competencies for each of them, based on their
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